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Instructions 

To use the Quick Consensus Model, follow the steps in 
the illustration to the right. Keep in mind the following 
tips and suggestions, using them as opportunities and 
needs arise. 

 Before trying to achieve consensus, be sure there is 
clarity on what decision needs to be made and how 
much time is available to make it. 

 If time is very short, facilitator may summarize the 
problem and propose solutions, though it is always 
better if these could come from others in the 
group. 

 "Fist to Five" can be used to test for consensus 

 Use clear language to avoid confusion. For 
example, say "I propose..." so that group members 
know to pay attention. Anyone who feels a need to 
"block" a proposal should clearly state this as "I 
need to block the proposal." Those needing to 
"stand aside" should similarly state that clearly as "I 
need to stand aside."  

 Be careful not to confuse blocking with standing 
aside (see definitions below).  

 The decision to implement the decision requires 
the additional action of making a plan: Who will do 
it? When will it be completed? What resources are 
required? How with the group know it has been 
completed? 

 Take care to avoid: 

 Facilitators making all the proposals or decisions on behalf of the group 
 Making a group decision without creating an action plan for implementation 
 Group members volunteering others for roles or failing to volunteer themselves 
 Considering two proposals at one time 

Key Definitions 
 Block: To block a proposal is to use the power that each group member has to prevent a proposal from going forward. In the Quick 

Consensus Model, it is typically only used to (1) ensure the group sticks to its agreed core principles or (2) to move a group on when the 
discussion around the proposal is tying the group up and preventing any progress. Using a block must be considered carefully because it is a 
total veto (unlike the stand aside) and may result in destroying group cohesion. It is used most effectively to kill a proposal that has 
paralyzed the group to make room for a new one. 

 Friendly Amendment: To make a friendly amendment is to offer small amendments or additions to a proposal to improve it. If an 
amendment substantially changes the proposal, then it should be treated as a counter proposal and considered separately once 
consideration of the current proposal has concluded. Groups should only consider one proposal at a time. 

 Proposal: A suggested course of action, typically synthesized out of the best elements of all the ideas discussed. In an urgent situation it 
may have to be the first concrete idea that a group can quickly agree upon.  

 Stand Aside: To stand aside is to consent, but not agree. By "standing aside" an individual is signaling that he or she does not fully agree 
with the proposal nor that it is the best proposal, but will live with it, stand in support of its success and not work against it. To stand 
aside is to "step back" from participating further in the decision making on the proposal because of some level of disagreement with it. 
Standing aside consents to the rest of the group taking action without damaging long-term relationships between those that stand aside 
and those that agree. Please note, though, in quick consensus if too many people stand aside a proposal may not be viable. 
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