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The three best things that happened in today's meeting 

were... 

1) 

 

2) 

 

3) 

In our next meeting, I hope there is an opportunity to... 

 

One thing we can do more of to work better together 

is... 
I am most proud of this group when it... 

 

 



 

Instructions 

This assessment is based on an organizational change strategy known as Appreciative Inquiry, which is a strengths-based approach. That is, it 

focuses on identifying the best experiences and efforts of a group. It is concerned with replicating and amplifying those "bests" rather than 

spending a disproportionate amount of time trying to diagnose and fix problems - many of which typically cannot be fixed easily or quickly. Each 

of the four corner questions is designed to probe the strengths, opportunities, aspirations, and results of the group's process and common work.  

Using the Appreciative Four Corners Meeting Assessment 

1. Distribute a copy of the "Appreciative Four Corners Meeting Assessment" form to each person.  

2. Provide the following instructions:  "Please take the next few minutes to write personal responses to each of the four questions within the 

space provided in their respective box. Do not put your name on the paper. Do not work with anyone else -- please respond personally and 

privately. Once you have completed each question, fold the paper in half from side to side, and give it to me." 

3. Once all sheets have been collected, shuffle them and redistribute them.  As you redistribute them say: "Over the next few minutes I'm 

going to ask each of you to read the responses on your paper one-by-one as I call on you. Don't worry if you get your own sheet back. Just 

act as if it is not yours. Nobody will know the difference unless you say so, since they've been shuffled and redistributed." 

4. Once all sheets have been redistributed, either call on a participant or ask for a volunteer to read the response to just ONE of the 

questions that you identify.  Once that person has read the response, either ask for another volunteer or take the next participant on the 

right/left, and move around the room until each person has shared the response on their sheet to that ONE question.   

5. Once all participants have read the responses to the first question, move to another question and do the same thing, until all have read 

the responses on their sheets to the second question. Proceed the same way through the third and fourth.   

6. Collect, again, all the sheets. Before the next meeting you can aggregate the responses and file them for future reference. Over time, as 

you do the assessment with each meeting and review the responses, you will be able to see trends that provide insight to how the group 

can work better together.  

 


